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Plan summary
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued

Page 11 of 12



Page 12 of 12

School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in reading R-2.
	2019: For the cohort enrolled in reception in 2019, 70% will achieve 5 or above on the Running Records broadband scale by term 4 2019.
	2020: For the cohort enrolled in reception in 2019 80% will achieve 15 or above on the Running Records broadband scale by term 4 2020.
	Goal 2: Increase student achievement in reading comprehension.
	2019_2: 70% of year 5 and year 7 students will achieve the satisfactory expected achievement in NAPLAN reading components.
	2020_2: 75% of year 5 and year 7 students will achieve the satisfactory expected achievement in NAPLAN reading components.
	2021_2: 80% of year 5 and year 7 students will achieve the satisfactory expected achievement in NAPLAN reading components.
	Goal 3: Increase student achievement in the NAPLAN writing component for students in year 3-7.
	2021_3: For the cohort enrolled in year 5 in 2021 70% will achieve a score above the DECD mean in writing.
	Vision statement: High Expectations for All Learners
	Challenge 1: If we explicitly teach the Big Six in Reading with an emphasis on explicitly  teaching effective decoding, we will increase our reception to year 2 students ability to successfully decode texts.
	Challenge 2: If we consistently across all year levels explicitly teach the comprehension skills of; predicting, making connection (self and text, text and text, world and text), visualizing, summarizing, inferring we will increase student achievement in the NAPLAN reading components years 3-7. 
	Challenge 3: If we consistently, across all years 3-7, explicitly teach compound and complex sentences and the correct use of punctuation, the use of tier 2 and tier 3 vocabulary along with the text features of a variety of genres, we will improve student NAPLAN writing scores in year 5 and year 7.
	ResourcesRow2_2: Visible Learning Training Days
Staff meeting time
Access to Visible Learning Training (Better Schools Budget)
	TimelineRow3_2: Term 2 Term 3  Term 4 week 5 2019 
	Roles and responsibilitiesRow3_2: Junior Primary Teachers and School Leaders
	ResourcesRow3_2: TRT release 3x 1/2 day x 3 =4 1/2 TRT days from Better Schools
	ResourcesTotal financial resources allocated: $26,200
	Success criteria: All junior primary students have automaticity with letters and letter sounds and can effectively decode simple CVC and CCVC words.
70% of junior primary students are achieving the Satisfactory Expected Achievement in the running records benchmarks.
All junior primary students have a bank of sight words that support their reading.
Effective interventions support students to achieve the satisfactory expected achievement.
Teachers are working collaboratively to develop impact cycles to plan for learning needs in literacy.
	ActionsRow1_4: Teachers meet during staff meeting time once a term to plan impact cycles to improve elements of comprehension.
	Timeline4Goal2: Term 1,2,3,4
week 4
	ResourcesRow1_4: Staff Meeting Time
Relevant Data- PAT R, NAPLAN, school based data sets
	ActionsRow2_4: Teachers implement visible learning strategies to develop learning dispositions and engage the learners with the data about literacy learning.
	Timeline5Goal2: student free day term 1
	Roles and responsibilitiesRow2_4: All classroom teachers.
	ResourcesRow2_4: Visible Learning Training Days
Access to Visible Learning Resouces
	ActionsRow3_3: Teachers meet once a term to collaboratively plan for the teaching of reading in their classrooms including an explicit focus on teaching comprehension and complex texts for close reading.
	Timeline6Goal2: Term 1 week 2 Term 2,3,4 week 3
	Roles and responsibilitiesRow3_4: School leaders to ensure data is available to teachers.
	ResourcesRow3_3: Staff Meeting Time 
SSO time to  support intervention(12 hours a week x10x4x $40) $19200 (Learning Difficulties)
Relevant data- PAT R, NAPLAN, school based data sets.
	ResourcesTotal financial resources allocated_2: $22,900
	SuccessCriteria2: All students are explicitly taught reading at every year level appropriate to their learning needs.
Effective programs are documented in each classroom that show evidence of explicit pedagogy to develop comprehension.
Teachers work collaboratively to develop impact cycles to address learning needs in reading.
Students engage with evidence based interventions wave 2 and wave 3 to address learning needs.
Students will be able to predict, make connections, visualise, summarise, and make inferences about what they have read.

	ActionsRow1_6: Teachers 3-7 to collaboratively complete the audit tool in Maintain Momentum to develop a school continuum of text purpose, sentence structure, cohesion and key vocabulary.
	TimelineRow1_4: Term 1 and term 2 2019
	Roles and responsibilitiesRow1_6: School leaders and teachers
	ResourcesRow1_6: Audit tool in guide book maintain momentum
Written Texts across the Australian Curriculum (Catholic Education)
Staff Meeting Time /Student Free Day
	ActionsRow2_6: Teachers 3-7 collaboratively develop a sequence for the teaching of grammar and punctuation across the 3-7 range based on Australian Curriculum/ Literacy Progressions
	TimelineRow2_4: Term 2 2019
	Roles and responsibilitiesRow2_6: School leaders and teachers
	ResourcesRow2_6: ACARA
Literacy Progressions
Student Free Days
	ActionsRow3_5: Teachers 3-7 will explicitly teach for vocabulary improvement and move students from tier1 to tier 2 vocabulary.
	TimelineRow3_4: Term 1, 2, 3, 4
	Roles and responsibilitiesRow3_6: School leaders and teachers
	ResourcesRow3_5: Staff Meeting time
Professional Learning Team time.
	ResourcesTotal financial resources allocated_3: $3000
	Success criteria_2: Through explicit teaching students will develop and understand the text features of the genre identified in ACARA and school genre agreements.
Students will understand text purpose, sentence structure, cohesion and vocabulary relevant to the genre.
An explicit sequence for the teaching of grammar and punctuation will be agreed by staff.
Teaching will be based on the formative assessment of learning needs in each genre based on the Brightpath assessment tool and developed over 3 years.
Students will undertake common assessment tasks and formative assessment using the NAPLAN marking rubrics and the Brightpath assessment tool will inform the learning design and explicit pedagogy.
Students will increase their use of tier 2 and tier 3 vocabulary  in their writing.
	Approved by school leader: Name Judy Cottam
	undefined_44: Date 10/12/2018
	Approved by education director: Name  Sally Kroemer 
	undefined_45: Date 10/12/2018
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Primary teachers 3-7 develop an agreement about the explicit teaching of reading and the big six within their classrooms.
	Timeline1Goal2: Term 4 2018
	Roles and responsibilitiesRow1_3: Classroom Teachers and school leaders
	ResourcesRow1_3: Guidebooks - Stretch/Maintain Momentum
Best Advice Papers
1 1/2 TRT days (Learning difficulties)
	ActionsRow2_3: Primary teachers 3-7 identify  training relevant to the Big Six of Reading and Comprehension from the guidebooks - stretch and maintain momentum and engage with this training.
	Timeline2Goal2: Term 1 2019
	Roles and responsibilitiesRow2_3: Classroom Teachers and school leaders
A close look at close reading scaffolding students with complex texts.
	ResourcesRow2_3: Guidebooks- stretch
Best Advice Papers
Partnership Sharing
Collaborative Efficacy
Training as identified
Close reading text
	Timeline3Goal2: Term 1,2,3,4
Week 6, week 2 or 3.
	Roles and responsibilitiesRow3_3: Classroom Teachers and school leaders
	undefined_43: 8 TRT days for PLC release
A close look at close reading and scaffolding students with complex texts.
$3000 (from learning difficulties)
	ActionsRow1: Junior Primary Teachers meet and develop an agreement that specifies a consistent and explicit approach to  the teaching of reading R-2 based on the Big Six and the guidebooks.
	TimelineRow1: by the end of term 4 2018
	Roles and responsibilitiesRow1: All R-2 teachers and school principal
	ResourcesRow1: Guide Book-Stretch/Maintain Momentum
ACARA
School based literacy agreement
Initial Lit
Literacy progression document
TRT release 1/2 day each for 3 teachers (Literacy and Numeracy First)   Total of 3 TRT days

	ActionsRow2: Junior Primary Teachers implement the partnership running record agreement and embed this into their classroom practice.
	TimelineRow2: Term 1 2019 and ongoing
	Roles and responsibilitiesRow2: All R-2 teachers and school principal
Training provided by partnership
	ResourcesRow2: Partnership Agreement finalised and distributed to all teachers.
TRT release 1/2 day term 1 and term 3.
 (Literacy and Numeracy First)  Total of  3 TRT days.
	ActionsRow3: Junior Primary Teachers identify and engage with professional learning about the Big Six of Reading and implement this within their teaching program.  
	TimelineRow3: Term 1 2019 and ongoing
	Roles and responsibilitiesRow3: All R-2 teachers and principal
Identify appropriate training opportunities

	ResourcesRow3: Guide Book-Stretch/Maintain Momentum
Best Practice Papers
Access to available training and possible observations in other schools   (Literacy and Numeracy First) 3 TRT days
	ActionsRow1_5: Teachers 3-7 meet and moderate a common assessment tasks in narrative writing (Week 1-5)  and Persuasive (week 6-11)
Report writing, procedures and explanation texts during the rest of the year.
	TimelineRow1_3: Terms 1, 2, 3, 4
Week 2  each term
	ActionsRow2_5: Teachers  identify learning needs in the defined genre, based on the rubrics and the Brightpath tool  and  collaboratively plan an impact cycle of explicit teaching.
	TimelineRow2_3: Term 1,2,3 week 3
Brightpath wk 10 T1 wk 9 T3
	TimelineRow3_3: Term 1wk2 wk 4 Term 2 wk 6 term 4 wk 7
	Roles and responsibilitiesRow3_5: Brightpath focus teacher (to be identified) will attend training and lead teaching teams..
	undefined_6: Renmark West Primary
	ActionsRow3_4: School focus person to attend Brightpath professional training and lead teams in implementation sharing knowledge.
	ActionRow3_4: Teachers analyse reading data and plan for wave 2 and wave 3 interventions.
	ResourcesRow1_2: Data sets relevant to literacy learning for R-2 students.
Collective Efficacy
Minilit Resources
Speech Pathologist
Support Services
SSO time to administer interventions as identified- $19,200 from (Literacy and Numeracy First)

	Roles and responsibilitiesRow1_2: Junior Primary Teachers and Principal
	TimelineRow1_2: Term 1,2,3,4
Week 3 
	ActionsRow1_2: Student data is analysed by R-2 teachers once a term as part of staff meeting to identify next learning steps and intervention as appropriate (wave 2 and 3)
	ActionsRow2_2: Teachers utilise visible learning strategies to activate learning dispositions and engage students with their own learning, implementing impact cycles appropriate to improvement in reading.
	TimelineRow2_2: Term 2 2019 and ongoing
	ResourcesRow3_4: Brightpath assessment tool
School based focus teacher
	ResourcesRow2_5: 1/2 day TRT release x 4 teachers
Guide books -stretch/maintain momentum
NAPLAN Writing Rubric
Brightpath assessment tool

6 TRT days (from Better Schools)

	ResourcesRow1_5: Staff meeting time week 3 terms 1,2,3. 
Guidebooks Stretch and Maintain Momentum
Common Assessment Rubrics and the Brightpath tool to assess student writing.

	Roles and responsibilitiesRow1_5: Classroom teachers and school leaders
	Roles and responsibilitiesRow2_5: School Leaders to organise release time for moderation and teacher PLC.
School Leaders to liase with Learning Improvement division re Brightpath implementation
	ActionsRow3_2: Teachers undertake classroom observations during liteacy and provide feedback against the literacy practices checklist.
	Roles and responsibilitiesRow2_2: Junior Primary Teachers and Principal
	Roles and responsibilitiesRow1_4: School leaders to allow time for PLC planning
	2019_3: For the cohort enrolled in year 3 2019 50% will achieve a score above the DECD mean in writing.  (2018= 30%)
	2020_3: For the cohort enrolled in year 3 2020 65% will achieve a score above the DECD mean in writing.
	2021: For the cohort enrolled in reception in 2019, 90% of students will achieve 21 or above on the Running Records broadband scale by term 4 2021.


